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Nalandra Buddhist Institute

EXECUTIVE SUMMARY

Nalandra’s activities are presented chronologically from 2009 when His Eminence
Zim'og Rinpoche commenced teaching in Australia (the organisation was then known as
Jamchen Buddhist Centre), through to 2026. Firstly, phases in the development of the
organisation throughout this period are described, along with key achievements for each
phase. Categories of activities are described to cover the broad range of Nalandra’s
activities. A summary of the activities are then provided for each year. Links to
newsletters which provide detailed articles and photos of events are included. Samples
of promotional materials, some photographs of events, and selected excerpts from
newsletters are displayed. Appendices contain lists of Sadhana and prayer booklets
bublished by HE Zimo’g Rinpoche, Buddhist texts HE Zim'og Rinpoche has provided
teachings on, and Empowerments/ Initiations and Transmissions he has given iin
Australia. The activities presented are summarised from annual reports provided to
Annual General Meetings.

DEVELOPMENT PHASES

Nalandra'’s evolution from the Jamchen Buddhist Centre through to the current Dharma
centre of His Eminence Zim'og Rinpoche is framed through four distinct phases of
organisational development. While the Centre’s core purpose of supporting the
teaching and practice of the Buddha Dharma remained constant throughout, each
phase reflects changing priorities, structures and opportunities as the community
matured. Together, these phases trace the evolution of the organisation from a small
teaching community centred on H.E. Zim'og Rinpoche’s arrival in Australia to a well-
established Dharma institution with stable governance, dedicated facilities, established
traditions and a broad program of religious, educational, cultural and community
activities.

The phases indicate the dominant themes and priorities of each period. The
Establishment Phase focused on building regular teaching and practice programs and
forming a stable spiritual community. The Transition Phase saw the creation of AIVBI/
Nalandra, together with the governance and organisational changes necessary to
support future growth. The Consolidation and Planning Phase was characterised by
merger completion, organisational integration, property development and adaptation to
changing circumstances, including the COVID-19 pandemic. Finally, the Renewal Phase
reflects the emergence of Nalandra as a mature and sustainable organisation, operating
from a stable base while continuing to develop its teaching, practice, cultural and
community programs. The following phase summaries provide an overview of the
major developments, achievements and milestones that shaped the organisation
between 2009 and 2026.



Phase 1: Establishment (2009-2013)
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Chogye Jamchen Choe Dzong

During this phase H.E. Zim'og Rinpoche established a regular teaching and practice
program at Jamchen Buddhist Centre, laying the foundations for the community that
would later evolve into Nalandra. Weekly teachings, meditation programs, Tibetan
language study, empowerments and public Dharma activities became established
features of the Centre’s calendar. Many traditions that continued throughout subsequent
phases were initiated during this period. These include the annual Mahakala Puja, Animal
Blessing Ceremony, Dharma study programs and public outreach activities.

The Centre expanded its role within the wider Buddhist and Tibetan communities
through participation in UN Day of Vesak celebrations, interfaith and public events,
charitable initiatives and support for Tibetan community causes. Major projects such as
the Snow Lion Himalayan Relief and the nationally successful Ani Choying Drolma tour
demonstrated Jamchen'’s growing capacity to undertake large-scale cultural and
fundraising activities. By the end of the phase, the Centre had developed a strong
spiritual program, an active volunteer base, increasing public visibility and a clear vision
for future growth, creating the conditions for the establishment and the opening of
AIVBI/ Nalandra Institute in 2014.

Phase Achievements

« H.E. Zim'og Rinpoche established a regular resident teaching program.

« Mahakala Puja and Animal Blessing ceremonies became annual traditions.

« Weekly Dharma teachings, meditation programs and Tibetan language study were
established.

+ Jamchen developed a strong profile through UN Day of Vesak, public talks and
community engagement.

« The Snow Lion Himalayan Relief and the Ani Choying Drolma tour expanded the
Centre’s cultural and fundraising capacity.

« Permanent residency was secured for Zim'og Rinpoche and family.

« The vision for a larger, permanent Dharma centre began to emerge.

« Atradition of pilgrimages to the holy sites of the Buddha was initiated.



Phase 2: Transition (2014-2018)

During this phase the organisational focus shifted from Jamchen Buddhist Centre toward
the newly established Australian International Vajrayana Buddhist Institute (AIVBI)/
Nalandra Institute. The opening of Nalandra in 2014 in Box Hill South, Victoria provided a
dedicated teaching and practice venue that allowed the Dharma program to expand
through regular teachings, meditation, retreats, empowerments and community
activities. While Jamchen gradually entered an administrative role, Nalandra became the
principal centre for teaching, study and Vajrayana practice.

The period was also characterised by significant organisational and governance
development. AIVBI was established, plans for a permanent gompa were advanced, and
extensive work was undertaken to protect the School Building Fund and preserve
Deductible Gift Recipient (DGR) status. The emergence of the Ringwood East property
opportunity provided a practical focus for future development, while detailed legal and
governance work established a pathway for the eventual merger of Jamchen and AIVBL
By the end of the phase, the foundations had been laid for a single organisation capable
of supporting long-term teaching, practice, property development and community
growth.

Phase Achievements

« Australian International Vajrayana Buddhist Institute/ Nalandra was established as a
dedicated teaching and practice centre.

« Regular Dharma teachings, meditation programs and Vajrayana practices expanded.

« Community outreach continued through animal blessings, pilgrimages, public talks
and fundraising activities.

« Ringwood East was identified as a potential long-term home for a permanent gompa.

« Legal and governance frameworks were developed to support the future merger of
Jamchen and AIVBI.

« Protection of the School Building Fund and DGR status became a central
organisational objective.



Phase 3: Consolidation and Planning (2019-2023)
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During this phase Nalandra consolidated its position as the organisation's principal
teaching and practice centre while completing the long-planned merger between

Jamchen and AIVBI. The spiritual program continued to mature through advanced
teachings, Dharma Discourses, empowerments, retreats, Buddhism 101 courses, Tibetan
language classes and major pilgrimage activities. Despite the disruptions caused by the
COVID-19 pandemic, the Centre maintained continuity of practice and study through

online and hybrid delivery models, ensuring that teachings and community engagement
continued uninterrupted.

The period also saw important organisational consolidation. The merger of AIVBI and
Jamchen was completed while preserving the Gift Fund and DGR status. New initiatives
such as the Tibet Gallery/Tibet Outlet (Dharma shop/online store) expanded Nalandra'’s
cultural and fundraising activities, while planning for the Centre’s long-term future
continued. The relocation to Serkhang Nalandra in Healesville marked a major milestone,
establishing a more stable base for future development. By the end of the phase,

governance structures, digital systems, property arrangements and membership support
mechanisms had been substantially strengthened, creating a stable foundation for future
growth.

Phase Achievements

AIVBI-Jamchen merger completed and governance structures unified.

Gift Fund and DGR status successfully retained.

COVID-era online and hybrid teaching systems implemented.

Major pilgrimages, empowerments and retreat programs continued.

Tibet Gallery opened and Tibet Outlet established.

Serkhang Nalandra at Healesville became the organisation’s new base of operations.
Governance, communications and digital systems were consolidated and
strengthened.



Phase 4: Renewal (2024-2026)
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During this phase Nalandra entered a period of organisational maturity and renewal.
Operating from a stable base in Healesville, the Centre continued to offer a rich program
of teachings, Dharma study, meditation, retreats, pujas and community activities while
building upon the foundations established during earlier phases. The spiritual
curriculum evolved through teachings on Mahamudra, the Niguma tradition, the Tibetan
Book of the Dead and other advanced subjects, supported by Dharma Chakra study
programs, guided meditation and senior-student teaching initiatives.

The phase also reflects the emergence of a sustainable operational model integrating
teaching, practice, cultural activity, charitable outreach and governance. Annual
Mahakala Pujas, Animal Blessing ceremonies, retreats, charitable projects and
community events continued alongside ongoing maintenance of the Healesville
property. Digital communications, Zoom delivery, newsletters and the Tibet Outlet
supported engagement beyond the physical centre. By 2026, Nalandra had evolved into a
mature Dharma institution with stable governance, established traditions, strong
community participation and the capacity to continue developing its religious, cultural
and educational mission into the future.

Phase Achievements

« Stable operation established at Serkhang Nalandra, Healesville.

« Advanced teaching programs expanded through Mahamudra, Niguma and Bardo
teachings.

« Dharma Chakra study programs matured and broadened.

« Annual retreats, Mahakala Pujas and other established practices continued.

« Animal Blessing, cultural and charitable activities remained important outreach
programs.

« Governance, communications and property stewardship became well-established
and sustainable.

« Nalandra entered a mature operational phase with strong foundations for future
development.

« The Centre hosted a pivotal visit from His Holiness the 43™ Sakya Trizin, the current
throne holder of the Sakya lineage.



ACTIVITY CATEGORIES

The breadth and scope of Nalandra ‘s numerous activities throughout years 2009-2026
are summarised in the next section using the following categories:

Teachings and Dharma Study

Regular and special teachings, Buddhist philosophical study, introductory Buddhism
programs, public Dharma talks, Tibetan language study, study groups and supporting
teacher programs.

Practice, Retreats and Empowerments

Meditation programs, calm abiding meditation courses, pujas, tsogs, empowerments,
refuge ceremonies, Vajrayana practices, annual retreats and holy Buddhist observances.

Community, Culture and Outreach

Public events, interfaith activity, animal blessings, pilgrimages, Tibetan cultural events,
concerts, film nights, charity appeals, visiting groups, conferences and broader
community engagement.

Organisational Development and Governance

Membership, committees, governance, finances, legal structure, property, Gift Fund and
School Building Fund matters, DGR status, merger planning, policy development and
volunteer support.

Major Events and Milestones

This section highlights significant visits, major public events, centre openings,
fundraising initiatives, legal milestones, property developments and turning points in the
organisation’s history.

Publications & Promotions

Links to newsletters and selected excerpts are presented, along with samples of
promotional materials, photographs of key events, links to articles and practice books
written by HE Zim'og Rinpoche.



Phase 1: Establishment

2009 - 2013

Nalandra Buddhist Institute

2009-2010
Teachings and Dharma Study

HE Zim'og Rinpoche commenced teachings on key Buddhist texts, Shantideva'’s
‘Bodhicharyavatara: The Way of the Bodhisattva, and Nagarjuna's ‘Letter to King
Gautamiputra. He also ran introductory Buddhist workshops and introduced a Tibetan
language course. His teachings extended to include interstate teachings, giving public
talks, teachings and empowerments in Queensland and NSW.

Practice, Retreats and Empowerments

Rinpoche led regular Green Tara Pujas, Vajrayogini Tsogs and 16 Arhat Pujas. Calm
abiding meditation courses and annual retreat activities were ongoing. HE Zim'og
Rinpoche performed the inaugural Mahakala Puja for World Peace. This is a significant
event that would be performed annually to curb natural disasters and financial
imbalances - bringing peace to the wider world, especially of the continent of the Great
Southern Land. .

Community, Culture and Outreach

Jamchen co-hosted His Holiness the Sakya Trizin 41st’s Melbourne visit and held public
outreach such as the inaugural Animal Blessing and introductory Buddhism sessions.
The Animal Blessing Ceremony would become an annual tradition for raising funds for
local animal charities. Zim'og Rinpoche served as the Chairperson of the organising
committee for the UN Day of Vesak.

Organisational Development and Governance

The Centre adjusted to supporting a resident teacher and family.

Major Events and Milestones

+ Jamchen was honored to sponsor and formally welcome Zim'og Rinpoche and family
in February 2009.

« His Holiness the Sakya Trizin 41st visited Jamchen in June 2009, consecrated the
Buddha statue and blessed the centre’s activities.

+ Rinpoche commenced regular teachings in Melbourne and extended his teachings to
interstate audiences, marking a rich beginning to his teaching career.

» He bestowed his first empowerment to an Australian audience, The Eight Deities of
Mahakala (Gur Lagyed) in Queensland.

+ The inaugural Annual Mahakala Puja and Animal Blessing Ceremonies marked the
beginning of a longstanding tradition for His Eminence Zim'og Rinpoche’s unique
spiritual offerings to Australian Buddhists and the broader community.
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Sample of Publications & Promotions

450 THE KING OF THE DHARMA
PROTECTORS

MAHAKALA

WITH HIS EMINENCE ZIMWOCK RINPOCHE
MAHAKALA IS THE HIGHEST TANTRIC DEITY-AN EMANATION

Mahakala is a Dharma Protector of enormous strength and power who has promised to help
practiioners by dispelhng obstacles on the path and ensunng prospenty for the forthcomung
year. Traditionally this beautiful melodic puja is done annually before Monlam and Losar
to capture the protector’s unsurpassable pnmal energy.

EVENT DETAILS %3 {1 “‘“"%

b | y),
When : 26th-28th Dec 09

y _!’ Where: Yerrin St Balwyn |
: » Cost General 3 days 590 -
General 1 day $30 &

N2

_. _.__z

Members/Conc 3 days $80 =t
- =
E

Py | days2s [ BN
g 3 L5

- [
e Programme We Are Envisioning Would
am — 12 am Green Tara and Avalokitesvara Mantra
»on — 2 pm Lunch (provided) |
pm — 6.30 pm Mahakala Puja

Please Note: This is a puja chanted mainly in Tibetan but by just attending the
Puja Mahakala will dispel countless obstacles for you on your path

Jamchen Buddhist Centre
Yerrin Street, Balwyn
info@jamchencom.au

9857 3612




Establishment Phase 5
2009-2010 -

BUDDHIST ANIMAL BLESSING

CEREMONY
WITH HIS EMINENCE ZIMWOCK RINPOCHE
at Ruffey Lake Park Doncaster
Sunday 15th November 2009

His Holiness the 14™ Dalai Lama has said on many occasions “My religion is
compassion”. In Australia, our pels, and those animals in our care, receive our loving
kindness and compassion in the form of food, shelter, medicine and affection. In addition
to this physical care, the Buddhas had the Ullimate wish that all beings would reach their
full potential and become Enlightened. Animals are our dearest life partners as they sin-
cerely give us joy and respect with no expectation of return and our pet animals are con-
tent with whatever we offer them. So to repay their kindness, His Eminence and his three
daughters deeply wish to help them spiritually by using their prayers to liberate them from
ill health, disease, and premature unnecessary suffering. Although animals cannot listen
to teachings, their minds are very receptive to blessings.

At Ruffey Park Lake, His Eminence Zimwock Rinpoche will conduct a short Blessing
Ceremony for the long life, good health and future rebirth of your pet and those who have
died recently especially in bushfire.

By Donation - Suggested 515

Cost:

Venue: Ruffey Lake Park Eleciric Barbeque and sheller in Doncasler (there ane many ‘o |
lead’ areas, an omamental lake + play areas). Mehwvays ref 33 H9 off Church Rioad
(nr King SI) - Car Park - end of the rd. - NB Church Rd is spiit by the park

Registration Time: 10.15 am Blessing Ceramomy. 10.30 am
Barbeque: 12 midday BYO chairs, blankets, food and dnink
Bookings: Moira Brown 9898 6977 or samien1Bfvahoo com

Please let us know what animal you have so we can arrange a suitable food gift or
you may simply forward your animal's name.

Jamchen Buddhist center
Yerrin St. Balwyn info@jamchen.com.au
Please check our site for futher details tel. 9857 3612




Establishment Phase
2010-2011

Teachings and Dharma Study

Rinpoche’s teaching program strengthened and expanded to include overseas teaching.
At Jamchen he continued Shantideva teachings and introduced Second Saturday
Dharma, teaching on specific Buddhist topics. The first was the 16 aspects of Emptiness,
followed by the Four Noble Truths, 21 Taras, the Four Seals of the Dharma and the Refuge
Vow. The tallks continued with a range of topics covered over the years.

Practice, Retreats and Empowerments

Medicine Buddha, Prajnaparamita, Mahakala, Manjushri and 21 Taras empowerments
were offered across this period. Mahakala Puja, Saturday meditation, calm abiding retreat
activity and regular practice continued.

Community, Culture and Outreach

Jamchen participated in public events including Buddhism Today conference (Rinpoche
represented the Vajrayana school), prayers for Tibet earthquake victims, His Holiness the
Dalai Lama’s Melbourne visit, animal blessing, visiting teacher programs and movie
discussion nights. Rinpoche was welcomed as a member of the Victorian Police Interfath
Committee as a representative of Tibetan Buddhism.

Organisational Development and Governance

Committee meetings, mailouts, AGM processes, volunteer coordination, Gift Fund
oversight and visa support work remained important. Snow Lion Himalayan Relief
planning and implementation became a major organisational focus.

Major Events and Milestones

« UN Day of Vesak Melbourne 2010 featured Zim'og Rinpoche as Chairperson of the
organising committee.

+ The Snow Lion Himalayan Relief became a major successful fundraiser for
earthquake and mudslide victims in Tibet and Ladakh, raising $8775.31 (Half
supported Jamchen Buddhist Centre and half was distributed to two appeals - the
Drugchu Flood Relief and the Ladakh Cloudburst Appeal).

» Rinpoche made his first pilgrimage with students to the Buddha's holy sites in India
and Nepal.

+ Rinpoche bestowed the first empowerments at Jamchen in Melbourne, commencing
with Medicine Buddha.



Establishment Phase

2010-2011

Newsletter - White Conch Issue 1 February 2011

Chogye famchen Choe Dzong

February 2011

Issuc 1

A newsletter for members of Jamchen Buddhist Centre

Snow Lion fundraiser relieves and delights

eresa Harding worked her butt off

Teresa made salads for the dinner. cakes
1o go with tea, sold tickets and stayved on the
diooe for maost of the evening. And thai was
only what ithe did on the day. Teresa was not
alone in her unstinting effort

Evervone who contributed to mak-
ifg the Smow Lion Himmalsvan Reicl happen
gave their time, skills and energy. "It was
such a mboe bare”, sabd Teresa "t gave me
a very light and happy feching”. There was
singing and dancing. speeches and photos,
cakie and tea, mommos and curry. Around 250
people atiended. Through the penerosity of
S0 Fany poophe. the event ratsed $8775

The Snow Lion Himalayvan Re
lief was held on Saturdey 23rd Okctober a2t
Genarrano FIC College in Kew. The festnal
was initially conceived a5 a fundraiser for
jamchen Buddhiss Centre by a groap from
the Tibetan commuaity n Mdbourme.
They wanied to bend their suppont 10 HE
Zimwock Rinpoche, to help keep him in
Melbourne, io prescrve his lincage and en-
sure that his veac hlﬂg:- could continge and
expand

Then the news ceme of sudden
choudbursts, Aash Oooding and massive
mad shides, first around Leh in the Ladakh
region of Northern India on 6th August
2010 and the next day in the Drugchu re
ghon of Tibet's Amdo provinoe. Many lives
had beeen bodt, many mone had been imjuned
Livestock and crops were devastaiod. When
an wrgerl q-,*n.] AT [hnru;.:h from His
Holiness the Dalsi Lamas Central Tibstan
Relicl Committes, it wis agrood that ihe
_||'11:~_|.'| should share the profits of the fund:
raiser - the Festival became a Relict

Kunga Lodoc ook on the job of
leading the organiiing for Lhe Tibetan Com
mianity. Kungs snd Tenzin Lobasng worked
with Annie Whitlocke and Tereia Harding
Irom the Jamschen Baddhist Centre Com

miitiee to arrange the venoe, the food for

dinner, the auction (which miwed nearly And what a day it was. Almost &
$1000 on its ownl, the performances. the hours of swesome entertainment and food
promotion and sell tickets - a huge effort. in the true Tibetan spirit HE Zimwock
They deserve much congratulstion® ~continued Pagg 4

Refuge in Second Saturday Dharma
m T

am on a Saherday mormung m the pompa
last Second Sanmnday Dhanma teaching of 2000 and the topsc was the Four Szals of
the Dharma and the Refuge Yow. The Four Seals are condsdered 1o defhine Buddhait plo

o had 1o be somethang special. I was the

lesopliy - the path of the Buddha - and the Refuge Vow marks the firsd step on the path
HE Zimwock Rinpoche spole with case and simple clanity. Big 1opics made soocssible

It was Rimpoche's first ever Refuge Ceremony im Australia . Self-confessed " procrastinat-
mg Boddhai® Andrew Kmiclls stepped lorward. “1 decaded 1o take refupe 35 & Dowmal
recognition of and expression of gratitede for the benefis thai dhamma praciice i brng
g my hife,” sand Andrew, reflecting on the ceremmony. ™1 think the thamg that most shood
oui for me about the evenl was a sirong fecling of belonging. and a decp confidence

thai | was malong the right move. | was also very comscious of e support of the other
members al Jamchen. [ am very pleased 1o have Bnally made a fomaal comamitmment 1o
the movemeni thai brings such great benefits b0 ws all

Rinpoche reveabod Lubey thai be had not boen as relaned as he appeared. “1i was impor
tant thst Andrew underitood and had foll swareness of the holimess of the Diaoma and
the precioaineis of the Buddha's ieachings™ said Rinpoche. =1 am very happy that An
drew s paken refuge. 1 was unsare bow cloicly 1 oould bing Andsew 10 the Buoddbus
and Boddhasaimvas bt the cognatives of the Buddhas and Bodhsattvas are alwavs open
Therefore, with bedt intentions 1 have done my very best. MNow | foel Andiew is one of

my closesd (mends

“Put asico all goubt and hesitation, and takoe Jelght in GaMES! Dracics.
Abandon ontirely lthangy, dulingss and laningss, and et pourtelf constantly with enthusiasm.” - Atisha L.
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LosAR GREETINGS
A letter to members from Rinpoche

SJ.hlrd.n.' 5 March 2011 marked the first
by of Losar, the Tibetan MNew Year and
the first day of the Female Iron Hare Year
2138,

Tir celebrate, members of various
Tibetan Buddhist communities in Mel-
!'n-culrm-ju'.-l'u.'nl HE Zimwick Riltpru;h..' anid
Jamchen members ina 16 Arhats pl.l'r.'. in
oair gompa. Rinpoche, Kelsang and family
then welcomed everyone for a generous
brcakiast and Tashi Deleks all round.

It was a beautifil late surmmer ﬂ;l}'
and the Tibetan community twrned out in
their best traditional traditional dothes for
an ausplcious start te the New Year

Left, Rinpoche greets his guests
wilh warmith and generosity in the sun-
shine a1 Yerrin Streel

HBIII::. Happy Tibatan and 2011 Mew Year 10 avenyons.

Az my statement 1o this news latter, | would ke to say that | am very satisfied o be in a position of being abla
to teach the Buddha dharma and to lve in a beautiful country like Australia.

| hawe now bean in Australia over two years, my lessons have baan many and my achiegvements ang increasing.
My position in the community and as a teacher would not have bean possible without the halp and hard wark
of the Jamchen committea, myy studants and the many Kind and gQenerous peopla wing come o ksten and e
tha teachings of Buddha. | have gained so much from these wonderful peopla who never seem to become
tirad of helpeng othars, Tu Ji Chayt

In the short time since armving with my family, we have travelled to many wonderful places in Australia. | have
saan how Buddhism is growing 5o fast in Australia and how loved His Holiness the Dalai Lama is. This bangs

me such happiness to see how the gracious Australian people respect this precious man. Whan His Holiness

the Sakya Trizin was in Australia | was once again honoured o sae how respected and loved he is.

In vy B in this wonderful land | have met many ncredible people, who have shown myset and my famaty
much kindness. | am leaming about the way Australian people think and feel and | am enjoying the guestions
they ask at my weekhy teachings, this shows thay ars cunous and interésted. Please keap asking quastians.

With the blessings of my gurus | pray that | can continue to be a teacher of the Buddha dharma and share the
wisdom that will bring peada, love and compassion to my students and 1o the wonderful Australian paopla.
As my teaching schadule incraases | am also learming, as | belwyve all human beings are hungry for hagher
education - teachings that will help us to Esten better, to separate cur pain from the material attachments, to
jump in closer 10 know owr aversions and to sit and meditate.

My great pleasure is sesing people show such interast in learning the Tibetan language and I can only hops
that ry skills as a teachor bring them closer to undarstanding this ancient language.

May my wisdom continua £0 that | can bring all of you great happiness and redease from suffering.

Tashi delekes
Zimwock Rinpoche

“Although | do not possess the best undarstanaing, yat by studying with leamed gurus, by accumuiating the knowledge
of hearing and contemplation, this is how my understanding of realisation arese,” ~ Jetsun Dragpa Gyaltsen 3.



Establishment Phase

2010-2011
HE Zimwock Rinpoche amchen Spiritual Director HE Zimwock
, : Rinpoche was invited last year to apply
APPUiNtEd to Police for a position on the interfaith committee
Inter-faith Committee for the Victorian Police force. He applied

and was accepted in March 2011. He at-
tended the first committee meeting for
the Police multicultural advisory unit on 1
March.

Rinpoche’s role on the interfaith
committee will be to offer suggestions and
advice to the committee to assist the police
force in recognising sensitive issues and
being aware of special dates pertaining to
Tibetan Buddhism.

Rinpoche was greeted warmly and
shown great respect by all the other faith
representatives and leaders.

Chief Commissioner of Police, Simon Over- Rinpoche will also be attend-
land, welcomes HE Zimwock Rinpoche to ing the New and Emerging Communities
the Victorian Police Interfaith Committee.  meeting this month.

The relieved group of initiates with HE Zimwock Rinpoche at the end of the Mahakala
empowerment at Jamchen Buddhist Centre.
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2010-2011
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Losar 2011, Rinpoche with family and Tibetan friends

Rinpoche addressing Vesak celebrations in the Melbourne Town Hall May 2011



Establishment Phase
2010-2011 L

Rinpoche after receiving his Loppon hat,
2 April 2011

Mahakala Puja 27 December 2011
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Blessing for animals at St Michael'’s rocks, 25 September 2011

Q&A with Venerable Francis McNab at St Michael's Church, 23 September
2012.



Establishment Phase
2012-2013

Teachings and Dharma Study

Regular Wednesday teachings and Saturday meditations continued. Rinpoche taught
Nagarjuna’'s ‘Drop of Nourishment for People’ and the Tibetan Book of the Dead, while
introductory Buddha's Way talks presented by senior students and public Dharma

presentations expanded access for newcomers. Zim'og Rinpche gave his first public talk
titled “Be Still to Know"

Practice, Retreats and Empowerments

Medicine Buddha, Vajrasattva and Padmasambhava empowerments were bestowed,
alongside Mahakala Puja, Padmasambhava Tsog, mindfulness retreat activity, a Vajrapani
Bhutadamara empowerment retreat and Meditation for Life courses.

Community, Culture and Outreach

Jamchen expanded through World Animal Day blessings, UN Day of Vesak involvement,
visiting teacher events (Khenpo Ngawang Damchoe), pilgrimage to Nepal and Bhutan,
movie night fundraising, Compassionate Communication workshops and Tibetan
language activities. Two students attended a Buddhism in Australia conference where
they presented a paper on the Zimwock lineage.

Organisational Development and Governance

Operational structures were developed for larger projects. Membership, finances, the

Gift Fund, promotion, volunteer roles and the vision for a larger future centre were
reviewed.

Major Events and Milestones

« Ani Choying Drolma'’s first Australian tour attracted more than 2,000 attendees and
became a landmark cultural event for Jamchen.

 Rinpoche’s vision for a major future centre was articulated.
+ Plgrimage to Nepal and Bhutan.

Sample of Publications & Promotions

69 The Zimwock Rinpoche Lineage - Tibetan Buddhism Unbounded

An article written by Pauline Gallagher and Freeman Trebilcock, presented at the

Buddhism in Australia Conference at Murdoch University, February 2012, published
online in the Tibetan Buddhist Encycopedia.


http://tibetanbuddhistencyclopedia.com/
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Ani Choying Drolma Tour hosted by Jamchen

Photo courtesy of Dr Di Cousens

Finally, upon invitation from Zimwock Rinpoche, Ani Choying Drolma
agreed to visit Australia for a concert tour in November 2012. Ani Choying
Drolma, an internationally famous Tibetan Buddhist nun singer and
humanitarian from Nepal, had never performed in Australia before even
though she performs all over the world for much of the year. She
performed at St Michael's Church on Collins, Melbourne; the Melbourne
Recital Centre; Quang Minh Temple, Braybrook and the Theatre Royal,
Castlemaine as well as at the Byron Bay Community Centre, Byron Bay; The
J, Noosa, Sunshine Coast; Riverside Receptions, Brisbane and the Sydney
Opera House. Her tour brought much joy and received great acclaim. The
concerts attracted full houses and standing ovations. Through both the
concerts and many media engagements, this tour raised awareness of
humanitarian issues, particularly the importance of educating girls in the
fight against poverty.
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Teaching Tibetan language, August 2012

Mahakala Puja, 29 December 2012, with Lodhen, a monk from Nalendra
monastery.
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Refuge Ceremony at the start of Vajrasattva Empowerment
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Ticker Booking Form
Oraed Boowsas )
wwrw, jamchen.com f CENTRE
i Iry DooRIng.comGHC P PRESENTS
ProtE Booweens ann Enausraes
0451 084 228

e b VAJRAPANI
s ~_ " EMPOWERMENT
T TR —_ A YA\ AND RETREAT

MNossember 2013,

Pleass sared me ... Bckets

D Full retreal ticost rate 5460 e 4

O Mombentorconsion” 3415 T % 'y F i FRIDAY 15™ NOVEMBER TO

MoxpAY 18™ NOVEMBER 2013
sl o by @it oy iy anly [ Sebuirdary 16 Maossbrmbedh

Planss s me ... ona-diry Bickels
2 O Dury Bcket rals 5120 | T
2 Mombentoncesson” 595 -

TOTAL e

b ; I - Balwyn VIC 3103
Mams o cand L Telephone 0451 084 228

Explry dato i CB0" e \ info@jamchen.com

Jamchen.com

® Aemaas taig o JMmnn IAROE PO
Conmsee, rafe ke Conceutar Gandhoidens oniy w e Waderd permcrer
e g o

Piease rolurn coenplobid foem by post or email to:

Jamehen Buddhist Centra Il canan v corakionaion.

THE TEACHERS

Zimwock RINFOCHE
Recharge yoursell with the power of Vajrapanit

This Tikatan Buddhist retreal includes tha
ampowerment of four-armed Bodhisattva,
Vajrapan|, followed by teachings, pr

and guided meditation over three days. The
Initiatien and teachings will be offered by
M@ BOUME'S Gwn FHNCAMNale [ma Zimwock
Rinpacha and the meditations will be led by
Freaman Treblicock.

An introduction (o the anergy of fearlessness,
the energy of the enlighiened mind.

FREEMAN TR

F
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From
Jamchen’s &
Spiritual &
Teacher ~

ajrapani ~ the very accurate

prodecior for this tme of unbirmited
Wiruges, Bactena, Spam. SICKnesseas,
sparit attacks, evil haunts, kamic
redribulions, outer and inner spells,
mental disorders, stress and nensous
breakdowns. Mewver before in histony
has tha human race had such greal
runist] 10 b Irger of condhicls. In Spite
of all the advances made by sciencea
and technology, the world is far from
biing safe and peacelul, In fact, human
life has become more insecura than
ewer bafore, If there is no spirtuwal
improvernant in the way wa handla
our problems then humanity isalf is in
danger of being wiped out.

Motivation -

As every morning fs an axtraordinary dawn, every sunsel is an
impossibia wilight, every day tells us another story, Taken info a
spintual understanding, this nalune i /s very colorfil canvas is teling
ers sormething, or armicking [ife in many ways, such as dawn and
dusk (birth and cessation), Kghiriing and thunder (disappointmearnts),
showers amd storms (good and bad], mountains and vallays (ups

and downs), desert and ocaan (harsh and vast), elc. The whole of
axigience i an encouragaemant ar 8 remindar o bless this baing, This
i and this land ane 0 forlunate. They revitalize my enermies - ey

are it and they stay alight.

Vajrapani is one of the threse principla
deities of Mantrayana: kanjushe for
Buddha's voice, Avalakiteshivans for
Buddha's mind and Vajrapani for his
actions. In secrat yana it is: Vajrasativa
for Buddha's essenca, Vajrapani lor
the owner of Buddha's secrets and

the denvation of such secretness B
Buddha Vajradhara himsell, Vajrapan's
aistic powears ara, as it is saxd in tha
highest yoga tantra, “to ensue and
amposer protection for this life and the
L

Combining this into a retreat brings
Simulamneous rmsults:
1. Practice that will teach us how

to cultivate Mantras, Mudras and
Meditation,

2. Practica thatl will Surpass owr
frustrations during practice.

3. Practice that will eliminate our
dowmfalls

4. Practice that will b in us in avery
lifie and we will eventually gain
Buddhahood.

Let us turn the spotlight on oursalves
andg requeest withan 10 Drng oul Some
peeca and happinass for our tellow
beings and for cursalvas.

= Zimwaock the Sixth
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“ What’s on

at Jamchen

Vajrapani Empowerment and Reireat
When: 6pm Friday 15 - Spm Monday 15
Newoember 2013

Whiere: Maitripa Centre, 528 Myers Croeck
Road, Heabesville, Victoria (see photo above])
Cotd: S50 (5415 member/coadriiion)

Vajrapani empowerment and teachings
offered by Fimmwock Rtnprh:!'u-, winth
meditatbons bed by Freeman Trebiloock

Refuage i the only prevogaisite for this
isportant initialbon. The retreat will inchede
a Refuge ceremony on the Friday evening,

All meals will be vepetariznfvegan with other
\F\lh.'l.l.‘ dictary requirements cabered on
ot (please sdvise im sdvanoe). The mscmu
willl b prepared by our very own Chel Sast
Koy,

Sungle day tickets availabde. Baosokiings open
undil 10th Novernbser.

Fquu.ir.Iq-s.- Palime o 417 219 554

Compassionate Kitchen -

The Dumpling Workshop

Wihieni: Satanday 30 Movember 2003,
Sum- I pm

Where: Havs International College, 15 Hay
Street, Box Hill South, VIC 3128

Ciostz 550 ( 360 member/conoesaion )

Learm ihe ari of suihsnii .I.umﬁurrp wth
cheed Sout Kowy. Frosh and full of Havour
This workahop requines & minimam of 10
PartiCipants - baring & group ol [nenads lor a
el bomasly fun timse. Stricthy sogetarian'

anﬂr#s.' Saadl o 0V 20 AR5 0N

r 7

Wedneiday Dharma

wilh Fimwock Hinpm:hr

Wiher: 7.15 - 845pm every Wadnesday
duaring schised verms (sabioot 1o Rinpoches
travel/netread schedule).

Where lamchen Buddhist Centre

Cast: 515 (510 member/concsaion) per
friiion

Furmaock Rm[\n‘h:"-. FTLkin :rJ.;hlﬂgi af
Jumschen present his commentary on mapor
uexts of Buddhism, Rimpoche teaches in
English in a refreshing and imchasive syl
Hiis veachings are tromendosnly insighiul
and rewasding for amy sonious Wadent of the
Buaddha’s dharma

Rinpoches currend text is Gura Rinpoche's
great berma Incasare, The Bardo Theodiod
(Tiberan Baood of The Dead)

T Dilsarens clasecs commencing soon!

Rinpoche will be commens ing, e mew
texts bedore the end of the vear. Diates 1o be
finalied

The great Mabwvans cleies, Shamndevat A
Gy To The Bodhtsarma Wy of Lae" will
becgim shonly in 2 mow class starting 3 7pm
Follewing completion of the Barale Thodol
Rinpoche will tleach on the Kalachalna

Fianiria &l B Mpm

Please waich for annouwncements aboutd
theie classes, bodh on Wead nesd v Evenings
Bookings are nod requined for Wednesday
Dharma. 18 OK o stiend occasbonal
classies

Jarmschen - Buddhist- Centre

Annual Mahakala Puja

When: 27 - I9 Deocmber 2013,

9_SEm - '_P:n:W' 1 |

Where famchen Buddhiss Centre

Cost: S1007590 3 day tickeet. $800535 1 day
Fimmwock Rinpoche keads this awe- inpiring
puja for workd pesce and o dizpe] obatackes
i the year ahead.

The pasa is chanted in Tibetan with
traditional muske and instruments. Join

the chanting. play an insdrument or simply
listen. Come or 3 davs, 2 davs or 1. Thcket
mschude hunch and refreshmments.

Enguinies: Pauline on 0417 219 5584

Saturday Meditation

with Zimwock Rinpoche

When: 10 - lam every Saturdey duning
scthaod Bermas (sebsoct (o :Ihni‘uh ks
schadale)

Where: famchen Buddhis Centie

Cagl: $155510 { memabsers finee)

An astonishing and vanied guided
meditation, followed by morning tea and
mruanira chanting

Information, Enguiries, Bookings

info@ jamchen.com
0415084 X8
www. jamchen.com

-~ A
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	EXECUTIVE SUMMARY
	DEVELOPMENT PHASES

	Nalandra Buddhist Institute
	Phase 1: Establishment (2009–2013)
	During this phase H.E. Zim’og Rinpoche established a regular teaching and practice program at Jamchen Buddhist Centre, laying the foundations for the community that would later evolve into Nalandra. Weekly teachings, meditation programs, Tibetan language study, empowerments and public Dharma activities became established features of the Centre’s calendar. Many traditions that continued throughout subsequent phases were initiated during this period. These include the annual Mahakala Puja, Animal Blessing Ceremony, Dharma study programs and public outreach activities.
	The Centre expanded its role within the wider Buddhist and Tibetan communities through participation in UN Day of Vesak celebrations, interfaith and public events, charitable initiatives and support for Tibetan community causes. Major projects such as the Snow Lion Himalayan Relief and the nationally successful Ani Choying Drolma tour demonstrated Jamchen’s growing capacity to undertake large-scale cultural and fundraising activities. By the end of the phase, the Centre had developed a strong spiritual program, an active volunteer base, increasing public visibility and a clear vision for future growth, creating the conditions for the establishment and the opening of AIVBI/ Nalandra Institute in 2014.

	Phase Achievements
	H.E. Zim’og Rinpoche established a regular resident teaching program.
	Mahakala Puja and Animal Blessing ceremonies became annual traditions.
	Weekly Dharma teachings, meditation programs and Tibetan language study were established.
	Jamchen developed a strong profile through UN Day of Vesak, public talks and community engagement.
	The Snow Lion Himalayan Relief and the Ani Choying Drolma tour expanded the Centre’s cultural and fundraising capacity.
	Permanent residency was secured for Zim’og Rinpoche and family.


	Nalandra Buddhist Institute
	Phase 2: Transition (2014–2018)
	During this phase the organisational focus shifted from Jamchen Buddhist Centre toward the newly established Australian International Vajrayana Buddhist Institute (AIVBI)/ Nalandra Institute. The opening of Nalandra in 2014 in Box Hill South, Victoria provided a dedicated teaching and practice venue that allowed the Dharma program to expand through regular teachings, meditation, retreats, empowerments and community activities. While Jamchen gradually entered an administrative role, Nalandra became the principal centre for teaching, study and Vajrayana practice.
	The period was also characterised by significant organisational and governance development. AIVBI was established, plans for a permanent gompa were advanced, and extensive work was undertaken to protect the School Building Fund and preserve Deductible Gift Recipient (DGR) status. The emergence of the Ringwood East property opportunity provided a practical focus for future development, while detailed legal and governance work established a pathway for the eventual merger of Jamchen and AIVBI. By the end of the phase, the foundations had been laid for a single organisation capable of supporting long-term teaching, practice, property development and community growth.

	Phase Achievements
	Australian International Vajrayana Buddhist Institute/ Nalandra was established as a dedicated teaching and practice centre.
	Regular Dharma teachings, meditation programs and Vajrayana practices expanded.
	Community outreach continued through animal blessings, pilgrimages, public talks and fundraising activities.
	Ringwood East was identified as a potential long-term home for a permanent gompa.
	Legal and governance frameworks were developed to support the future merger of Jamchen and AIVBI.


	Nalandra Buddhist Institute
	Phase 3: Consolidation and Planning (2019–2023)
	Phase Achievements

	Nalandra Buddhist Institute
	Phase 4: Renewal (2024–2026)
	Nalandra Buddhist Institute
	Australian International Vajrayana Buddhist Institute Ltd.
	During this phase Nalandra entered a period of organisational maturity and renewal. Operating from a stable base in Healesville, the Centre continued to offer a rich program of teachings, Dharma study, meditation, retreats, pujas and community activities while building upon the foundations established during earlier phases. The spiritual curriculum evolved through teachings on Mahamudra, the Niguma tradition, the Tibetan Book of the Dead and other advanced subjects, supported by Dharma Chakra study programs, guided meditation and senior-student teaching initiatives.
	The phase also reflects the emergence of a sustainable operational model integrating teaching, practice, cultural activity, charitable outreach and governance. Annual Mahakala Pujas, Animal Blessing ceremonies, retreats, charitable projects and community events continued alongside ongoing maintenance of the Healesville property. Digital communications, Zoom delivery, newsletters and the Tibet Outlet supported engagement beyond the physical centre. By 2026, Nalandra had evolved into a mature Dharma institution with stable governance, established traditions, strong community participation and the capacity to continue developing its religious, cultural and educational mission into the future.
	Phase Achievements
	Stable operation established at Serkhang Nalandra, Healesville.
	Advanced teaching programs expanded through Mahamudra, Niguma and Bardo teachings.
	Dharma Chakra study programs matured and broadened.
	Annual retreats, Mahakala Pujas and other established practices continued.
	Animal Blessing, cultural and charitable activities remained important outreach programs.
	Governance, communications and property stewardship became well-established and sustainable.


	ACTIVITY CATEGORIES
	The breadth and scope of Nalandra ‘s numerous activities throughout years 2009-2026 are summarised in the next section using the following categories:


	Nalandra Buddhist Institute
	Teachings and Dharma Study
	Regular and special teachings, Buddhist philosophical study, introductory Buddhism programs, public Dharma talks, Tibetan language study, study groups and supporting teacher programs.

	Practice, Retreats and Empowerments
	Meditation programs, calm abiding meditation courses, pujas, tsogs, empowerments, refuge ceremonies, Vajrayana practices, annual retreats and holy Buddhist observances.

	Community, Culture and Outreach
	Public events, interfaith activity, animal blessings, pilgrimages, Tibetan cultural events, concerts, film nights, charity appeals, visiting groups, conferences and broader community engagement.

	Organisational Development and Governance
	Membership, committees, governance, finances, legal structure, property, Gift Fund and School Building Fund matters, DGR status, merger planning, policy development and volunteer support.

	Major Events and Milestones
	Publications & Promotions

	Phase 1: Establishment
	2009 - 2013
	Nalandra Buddhist Institute
	2009–2010
	Teachings and Dharma Study
	HE Zim’og Rinpoche commenced teachings on key Buddhist texts, Shantideva’s ‘Bodhicharyavatara: The Way of the Bodhisattva’, and Nagarjuna’s ‘Letter to King Gautamiputra’. He also ran introductory Buddhist workshops and introduced a Tibetan language course. His teachings extended to include interstate teachings, giving public talks, teachings and empowerments in Queensland and NSW.

	Practice, Retreats and Empowerments
	Rinpoche led regular Green Tara Pujas, Vajrayogini Tsogs and 16 Arhat Pujas. Calm abiding meditation courses and annual retreat activities were ongoing. HE Zim’og Rinpoche performed the inaugural Mahakala Puja for World Peace. This is a significant event that would be performed annually to curb natural disasters and financial imbalances - bringing peace to the wider world, especially of the continent of the Great Southern Land.  .

	Community, Culture and Outreach
	Jamchen co-hosted His Holiness the Sakya Trizin 41st’s Melbourne visit and held public outreach such as the inaugural Animal Blessing and introductory Buddhism sessions. The Animal Blessing Ceremony would become an annual tradition for raising funds for local animal charities. Zim’og Rinpoche served as the Chairperson of the organising committee for the UN Day of Vesak.

	Organisational Development and Governance
	The Centre adjusted to supporting a resident teacher and family.

	Major Events and Milestones
	Jamchen was honored to sponsor and formally welcome Zim’og Rinpoche and family in February 2009.
	His Holiness the Sakya Trizin 41st visited Jamchen in June 2009, consecrated the Buddha statue and blessed the centre’s activities.
	Rinpoche commenced regular teachings in Melbourne and extended his teachings to interstate audiences, marking a rich beginning to his teaching career.
	He bestowed his first empowerment to an Australian audience, The Eight Deities of Mahakala (Gur Lagyed) in Queensland.

	The inaugural Annual Mahakala Puja and Animal Blessing Ceremonies marked the beginning of a longstanding tradition for His Eminence Zim’og Rinpoche’s unique spiritual offerings to Australian Buddhists and the broader community.
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	2010–2011
	Teachings and Dharma Study
	Rinpoche’s teaching program strengthened and expanded to include overseas teaching. At Jamchen he continued Shantideva teachings and introduced Second Saturday Dharma, teaching on specific Buddhist topics. The first was the 16 aspects of Emptiness, followed by the Four Noble Truths, 21 Taras, the Four Seals of the Dharma and the Refuge Vow. The tallks continued with a range of topics covered over the years.

	Practice, Retreats and Empowerments
	Medicine Buddha, Prajnaparamita, Mahakala, Manjushri and 21 Taras empowerments were offered across this period. Mahakala Puja, Saturday meditation, calm abiding retreat activity and regular practice continued.

	Community, Culture and Outreach
	Jamchen participated in public events including Buddhism Today conference (Rinpoche represented the Vajrayana school), prayers for Tibet earthquake victims, His Holiness the Dalai Lama’s Melbourne visit, animal blessing, visiting teacher programs and movie discussion nights. Rinpoche was welcomed as a member of the Victorian Police Interfath Committee as a representative of Tibetan Buddhism.

	Organisational Development and Governance
	Committee meetings, mailouts, AGM processes, volunteer coordination, Gift Fund oversight and visa support work remained important. Snow Lion Himalayan Relief planning and implementation became a major organisational focus.

	Major Events and Milestones
	UN Day of Vesak Melbourne 2010 featured Zim’og Rinpoche as Chairperson of the organising committee.
	The Snow Lion Himalayan Relief became a major successful fundraiser for earthquake and mudslide victims in Tibet and Ladakh, raising $8775.31 (Half supported Jamchen Buddhist Centre and half was distributed to two appeals – the Drugchu Flood Relief and the Ladakh Cloudburst Appeal).
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	2012–2013
	Teachings and Dharma Study
	Regular Wednesday teachings and Saturday meditations continued. Rinpoche taught Nagarjuna’s ‘Drop of Nourishment for People’ and the ‘Tibetan Book of the Dead’, while introductory Buddha’s Way talks presented by senior students and public Dharma presentations expanded access for newcomers. Zim’og Rinpche gave his first public talk titled “Be Still to Know”.

	Practice, Retreats and Empowerments
	Medicine Buddha, Vajrasattva and Padmasambhava empowerments were bestowed, alongside Mahakala Puja, Padmasambhava Tsog, mindfulness retreat activity, a Vajrapani Bhutadamara empowerment retreat and Meditation for Life courses.

	Community, Culture and Outreach
	Jamchen expanded through World Animal Day blessings, UN Day of Vesak involvement, visiting teacher events (Khenpo Ngawang Damchoe), pilgrimage to Nepal and Bhutan, movie night fundraising, Compassionate Communication workshops and Tibetan language activities. Two students attended a Buddhism in Australia conference where they  presented a paper on the Zimwock lineage.

	Organisational Development and Governance
	Operational structures were developed for larger projects. Membership, finances, the Gift Fund, promotion, volunteer roles and the vision for a larger future centre were reviewed.

	Major Events and Milestones
	Ani Choying Drolma’s first Australian tour attracted more than 2,000 attendees and became a landmark cultural event for Jamchen.
	Rinpoche’s vision for a major future centre was articulated.

	Sample of  Publications & Promotions
	The Zimwock Rinpoche Lineage - Tibetan Buddhism Unbounded
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	Ani Choying Drolma Tour hosted by Jamchen
	Finally, upon invitation from Zimwock Rinpoche, Ani Choying Drolma agreed to visit Australia for a concert tour in November 2012. Ani Choying Drolma, an internationally famous Tibetan Buddhist nun singer and humanitarian from Nepal, had never performed in Australia before even though she performs all over the world for much of the year. She performed at St Michael’s Church on Collins, Melbourne; the Melbourne Recital Centre; Quang Minh Temple, Braybrook and the Theatre Royal, Castlemaine as well as at the Byron Bay Community Centre, Byron Bay; The J, Noosa, Sunshine Coast; Riverside Receptions, Brisbane and the Sydney Opera House. Her tour brought much joy and received great acclaim. The concerts attracted full houses and standing ovations. Through both the concerts and many media engagements, this tour raised awareness of humanitarian issues, particularly the importance of educating girls in the fight against poverty.
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