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Nalandra Buddhist InstituteEXECUTIVE SUMMARY

Nalandra’s activities are presented chronologically from 2009 when His Eminence
Zim’og Rinpoche commenced teaching in Australia (the organisation was then known as
Jamchen Buddhist Centre), through to 2026. Firstly, phases in the development of the
organisation throughout this period are described, along with key achievements for each
phase. Categories of activities are described to cover the broad range of Nalandra’s
activities. A summary of the activities are then provided for each year. Links to
newsletters which provide detailed articles and photos of events are included. Samples
of promotional materials, some photographs of events, and selected excerpts from
newsletters are displayed. Appendices contain lists of Sadhana and prayer booklets
bublished by HE Zimo’g Rinpoche, Buddhist texts HE Zim’og Rinpoche has provided
teachings on, and Empowerments/ Initiations and Transmissions he has given iin
Australia. The activities presented are summarised from annual reports provided to
Annual General Meetings. 

Nalandra’s evolution from the Jamchen Buddhist Centre through to the current Dharma
centre of His Eminence Zim’og Rinpoche is framed through four distinct phases of
organisational development. While the Centre’s core purpose of supporting the
teaching and practice of the Buddha Dharma remained constant throughout, each
phase reflects changing priorities, structures and opportunities as the community
matured. Together, these phases trace the evolution of the organisation from a small
teaching community centred on H.E. Zim’og Rinpoche’s arrival in Australia to a well-
established Dharma institution with stable governance, dedicated facilities, established
traditions and a broad program of religious, educational, cultural and community
activities.

The phases indicate the dominant themes and priorities of each period. The
Establishment Phase focused on building regular teaching and practice programs and
forming a stable spiritual community. The Transition Phase saw the creation of AIVBI/
Nalandra, together with the governance and organisational changes necessary to
support future growth. The Consolidation and Planning Phase was characterised by
merger completion, organisational integration, property development and adaptation to
changing circumstances, including the COVID-19 pandemic. Finally, the Renewal Phase
reflects the emergence of Nalandra as a mature and sustainable organisation, operating
from a stable base while continuing to develop its teaching, practice, cultural and
community programs. The following phase summaries provide an overview of the
major developments, achievements and milestones that shaped the organisation
between 2009 and 2026.

DEVELOPMENT PHASES

Nalandra Buddhist Institute



During this phase H.E. Zim’og Rinpoche established a regular teaching and practice
program at Jamchen Buddhist Centre, laying the foundations for the community that
would later evolve into Nalandra. Weekly teachings, meditation programs, Tibetan
language study, empowerments and public Dharma activities became established
features of the Centre’s calendar. Many traditions that continued throughout subsequent
phases were initiated during this period. These include the annual Mahakala Puja, Animal
Blessing Ceremony, Dharma study programs and public outreach activities.

The Centre expanded its role within the wider Buddhist and Tibetan communities
through participation in UN Day of Vesak celebrations, interfaith and public events,
charitable initiatives and support for Tibetan community causes. Major projects such as
the Snow Lion Himalayan Relief and the nationally successful Ani Choying Drolma tour
demonstrated Jamchen’s growing capacity to undertake large-scale cultural and
fundraising activities. By the end of the phase, the Centre had developed a strong
spiritual program, an active volunteer base, increasing public visibility and a clear vision
for future growth, creating the conditions for the establishment and the opening of
AIVBI/ Nalandra Institute in 2014.

Phase Achievements
H.E. Zim’og Rinpoche established a regular resident teaching program.
Mahakala Puja and Animal Blessing ceremonies became annual traditions.
Weekly Dharma teachings, meditation programs and Tibetan language study were
established.
Jamchen developed a strong profile through UN Day of Vesak, public talks and
community engagement.
The Snow Lion Himalayan Relief and the Ani Choying Drolma tour expanded the
Centre’s cultural and fundraising capacity.
Permanent residency was secured for Zim’og Rinpoche and family.
The vision for a larger, permanent Dharma centre began to emerge.
A tradition of pilgrimages to the holy sites of the Buddha was initiated.

Nalandra Buddhist InstitutePhase 1: Establishment (2009–2013)



During this phase the organisational focus shifted from Jamchen Buddhist Centre toward
the newly established Australian International Vajrayana Buddhist Institute (AIVBI)/
Nalandra Institute. The opening of Nalandra in 2014 in Box Hill South, Victoria provided a
dedicated teaching and practice venue that allowed the Dharma program to expand
through regular teachings, meditation, retreats, empowerments and community
activities. While Jamchen gradually entered an administrative role, Nalandra became the
principal centre for teaching, study and Vajrayana practice.

The period was also characterised by significant organisational and governance
development. AIVBI was established, plans for a permanent gompa were advanced, and
extensive work was undertaken to protect the School Building Fund and preserve
Deductible Gift Recipient (DGR) status. The emergence of the Ringwood East property
opportunity provided a practical focus for future development, while detailed legal and
governance work established a pathway for the eventual merger of Jamchen and AIVBI.
By the end of the phase, the foundations had been laid for a single organisation capable
of supporting long-term teaching, practice, property development and community
growth.

Phase Achievements
Australian International Vajrayana Buddhist Institute/ Nalandra was established as a
dedicated teaching and practice centre.
Regular Dharma teachings, meditation programs and Vajrayana practices expanded.
Community outreach continued through animal blessings, pilgrimages, public talks
and fundraising activities.
Ringwood East was identified as a potential long-term home for a permanent gompa.
Legal and governance frameworks were developed to support the future merger of
Jamchen and AIVBI.
Protection of the School Building Fund and DGR status became a central
organisational objective.

Nalandra Buddhist InstitutePhase 2: Transition (2014–2018)



During this phase Nalandra consolidated its position as the organisation's principal
teaching and practice centre while completing the long-planned merger between
Jamchen and AIVBI. The spiritual program continued to mature through advanced
teachings, Dharma Discourses, empowerments, retreats, Buddhism 101 courses, Tibetan
language classes and major pilgrimage activities. Despite the disruptions caused by the
COVID-19 pandemic, the Centre maintained continuity of practice and study through
online and hybrid delivery models, ensuring that teachings and community engagement
continued uninterrupted.

The period also saw important organisational consolidation. The merger of AIVBI and
Jamchen was completed while preserving the Gift Fund and DGR status. New initiatives
such as the Tibet Gallery/Tibet Outlet (Dharma shop/online store) expanded Nalandra’s
cultural and fundraising activities, while planning for the Centre’s long-term future
continued. The relocation to Serkhang Nalandra in Healesville marked a major milestone,
establishing a more stable base for future development. By the end of the phase,
governance structures, digital systems, property arrangements and membership support
mechanisms had been substantially strengthened, creating a stable foundation for future
growth.

Phase Achievements
AIVBI–Jamchen merger completed and governance structures unified.
Gift Fund and DGR status successfully retained.
COVID-era online and hybrid teaching systems implemented.
Major pilgrimages, empowerments and retreat programs continued.
Tibet Gallery opened and Tibet Outlet established.
Serkhang Nalandra at Healesville became the organisation’s new base of operations.
Governance, communications and digital systems were consolidated and
strengthened.

Nalandra Buddhist InstitutePhase 3: Consolidation and Planning (2019–2023)



Nalandra Buddhist InstitutePhase 4: Renewal (2024–2026)

During this phase Nalandra entered a period of organisational maturity and renewal.
Operating from a stable base in Healesville, the Centre continued to offer a rich program
of teachings, Dharma study, meditation, retreats, pujas and community activities while
building upon the foundations established during earlier phases. The spiritual
curriculum evolved through teachings on Mahamudra, the Niguma tradition, the Tibetan
Book of the Dead and other advanced subjects, supported by Dharma Chakra study
programs, guided meditation and senior-student teaching initiatives.

The phase also reflects the emergence of a sustainable operational model integrating
teaching, practice, cultural activity, charitable outreach and governance. Annual
Mahakala Pujas, Animal Blessing ceremonies, retreats, charitable projects and
community events continued alongside ongoing maintenance of the Healesville
property. Digital communications, Zoom delivery, newsletters and the Tibet Outlet
supported engagement beyond the physical centre. By 2026, Nalandra had evolved into a
mature Dharma institution with stable governance, established traditions, strong
community participation and the capacity to continue developing its religious, cultural
and educational mission into the future.

Phase Achievements
Stable operation established at Serkhang Nalandra, Healesville.
Advanced teaching programs expanded through Mahamudra, Niguma and Bardo
teachings.
Dharma Chakra study programs matured and broadened.
Annual retreats, Mahakala Pujas and other established practices continued.
Animal Blessing, cultural and charitable activities remained important outreach
programs.
Governance, communications and property stewardship became well-established
and sustainable.
Nalandra entered a mature operational phase with strong foundations for future
development.
The Centre hosted a pivotal visit from His Holiness the 43  Sakya Trizin, the current
throne holder of the Sakya lineage.
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Teachings and Dharma Study

Regular and special teachings, Buddhist philosophical study, introductory Buddhism
programs, public Dharma talks, Tibetan language study, study groups and supporting
teacher programs.

Practice, Retreats and Empowerments

Meditation programs, calm abiding meditation courses, pujas, tsogs, empowerments,
refuge ceremonies, Vajrayana practices, annual retreats and holy Buddhist observances.

Membership, committees, governance, finances, legal structure, property, Gift Fund and
School Building Fund matters, DGR status, merger planning, policy development and
volunteer support.

Organisational Development and Governance

Community, Culture and Outreach

Public events, interfaith activity, animal blessings, pilgrimages, Tibetan cultural events,
concerts, film nights, charity appeals, visiting groups, conferences and broader
community engagement.

Major Events and Milestones

This section highlights significant visits, major public events, centre openings,
fundraising initiatives, legal milestones, property developments and turning points in the
organisation’s history.

Nalandra Buddhist Institute

ACTIVITY CATEGORIES

The breadth and scope of Nalandra ‘s numerous activities throughout years 2009-2026
are summarised in the next section using the following categories: 

Publications & Promotions

Links to newsletters and selected excerpts are presented, along with samples of
promotional materials, photographs of key events, links to articles and practice books
written by HE Zim’og Rinpoche. 



Nalandra Buddhist Institute

Phase 1: Establishment 
2009 - 2013 Nalandra Buddhist Institute

2009–2010
Teachings and Dharma Study

HE Zim’og Rinpoche commenced teachings on key Buddhist texts, Shantideva’s
‘Bodhicharyavatara: The Way of the Bodhisattva’, and Nagarjuna’s ‘Letter to King
Gautamiputra’. He also ran introductory Buddhist workshops and introduced a Tibetan
language course. His teachings extended to include interstate teachings, giving public
talks, teachings and empowerments in Queensland and NSW. 

Practice, Retreats and Empowerments

Rinpoche led regular Green Tara Pujas, Vajrayogini Tsogs and 16 Arhat Pujas. Calm
abiding meditation courses and annual retreat activities were ongoing. HE Zim’og
Rinpoche performed the inaugural Mahakala Puja for World Peace. This is a significant
event that would be performed annually to curb natural disasters and financial
imbalances - bringing peace to the wider world, especially of the continent of the Great
Southern Land.  .

The Centre adjusted to supporting a resident teacher and family. 

Organisational Development and Governance

Community, Culture and Outreach

Jamchen co-hosted His Holiness the Sakya Trizin 41st’s Melbourne visit and held public
outreach such as the inaugural Animal Blessing and introductory Buddhism sessions.
The Animal Blessing Ceremony would become an annual tradition for raising funds for
local animal charities. Zim’og Rinpoche served as the Chairperson of the organising
committee for the UN Day of Vesak. 

Major Events and Milestones

Jamchen was honored to sponsor and formally welcome Zim’og Rinpoche and family
in February 2009. 
His Holiness the Sakya Trizin 41st visited Jamchen in June 2009, consecrated the
Buddha statue and blessed the centre’s activities.
Rinpoche commenced regular teachings in Melbourne and extended his teachings to
interstate audiences, marking a rich beginning to his teaching career.
He bestowed his first empowerment to an Australian audience, The Eight Deities of
Mahakala (Gur Lagyed) in Queensland.
The inaugural Annual Mahakala Puja and Animal Blessing Ceremonies marked the
beginning of a longstanding tradition for His Eminence Zim’og Rinpoche’s unique
spiritual offerings to Australian Buddhists and the broader community.



Establishment Phase
2009–2010

Sample of Publications & Promotions



Establishment Phase
2009–2010



Establishment Phase

Teachings and Dharma Study

2010–2011

Rinpoche’s teaching program strengthened and expanded to include overseas teaching.
At Jamchen he continued Shantideva teachings and introduced Second Saturday
Dharma, teaching on specific Buddhist topics. The first was the 16 aspects of Emptiness,
followed by the Four Noble Truths, 21 Taras, the Four Seals of the Dharma and the Refuge
Vow. The tallks continued with a range of topics covered over the years.

Practice, Retreats and Empowerments

Medicine Buddha, Prajnaparamita, Mahakala, Manjushri and 21 Taras empowerments
were offered across this period. Mahakala Puja, Saturday meditation, calm abiding retreat
activity and regular practice continued.

Committee meetings, mailouts, AGM processes, volunteer coordination, Gift Fund
oversight and visa support work remained important. Snow Lion Himalayan Relief
planning and implementation became a major organisational focus.

Organisational Development and Governance

Community, Culture and Outreach

Jamchen participated in public events including Buddhism Today conference (Rinpoche
represented the Vajrayana school), prayers for Tibet earthquake victims, His Holiness the
Dalai Lama’s Melbourne visit, animal blessing, visiting teacher programs and movie
discussion nights. Rinpoche was welcomed as a member of the Victorian Police Interfath
Committee as a representative of Tibetan Buddhism. 

Major Events and Milestones

UN Day of Vesak Melbourne 2010 featured Zim’og Rinpoche as Chairperson of the
organising committee.
The Snow Lion Himalayan Relief became a major successful fundraiser for
earthquake and mudslide victims in Tibet and Ladakh, raising $8775.31 (Half
supported Jamchen Buddhist Centre and half was distributed to two appeals – the
Drugchu Flood Relief and the Ladakh Cloudburst Appeal).
Rinpoche made his first pilgrimage with students to the Buddha’s holy sites in India
and Nepal.
Rinpoche bestowed the first empowerments at Jamchen in Melbourne, commencing
with Medicine Buddha.



Establishment Phase
2010–2011

Newsletter - White Conch Issue 1 February 2011



Establishment Phase
2010–2011



Establishment Phase
2010–2011



Establishment Phase
2010–2011

Losar 2011, Rinpoche with family and Tibetan friends

Rinpoche addressing Vesak celebrations in the Melbourne Town Hall May 2011



Establishment Phase
2010–2011

Rinpoche after receiving his Loppon hat,
2 April 2011

Mahakala Puja 27 December 2011



Establishment Phase
2010–2011

Q&A with Venerable Francis McNab at St Michael’s Church, 23 September
2012.

Blessing for animals at St Michael’s rocks, 25 September 2011



Establishment Phase

Teachings and Dharma Study

2012–2013

Regular Wednesday teachings and Saturday meditations continued. Rinpoche taught
Nagarjuna’s ‘Drop of Nourishment for People’ and the ‘Tibetan Book of the Dead’, while
introductory Buddha’s Way talks presented by senior students and public Dharma
presentations expanded access for newcomers. Zim’og Rinpche gave his first public talk
titled “Be Still to Know”.

Practice, Retreats and Empowerments

Medicine Buddha, Vajrasattva and Padmasambhava empowerments were bestowed,
alongside Mahakala Puja, Padmasambhava Tsog, mindfulness retreat activity, a Vajrapani
Bhutadamara empowerment retreat and Meditation for Life courses.

Operational structures were developed for larger projects. Membership, finances, the
Gift Fund, promotion, volunteer roles and the vision for a larger future centre were
reviewed.

Organisational Development and Governance

Community, Culture and Outreach

Jamchen expanded through World Animal Day blessings, UN Day of Vesak involvement,
visiting teacher events (Khenpo Ngawang Damchoe), pilgrimage to Nepal and Bhutan,
movie night fundraising, Compassionate Communication workshops and Tibetan
language activities. Two students attended a Buddhism in Australia conference where
they  presented a paper on the Zimwock lineage.

Major Events and Milestones

Ani Choying Drolma’s first Australian tour attracted more than 2,000 attendees and
became a landmark cultural event for Jamchen. 
Rinpoche’s vision for a major future centre was articulated.
Plgrimage to Nepal and Bhutan.

Sample of  Publications & Promotions

An article written by Pauline Gallagher and Freeman Trebilcock, presented at the
Buddhism in Australia Conference at Murdoch University, February 2012, published
online in the Tibetan Buddhist Encycopedia.

The Zimwock Rinpoche Lineage - Tibetan Buddhism Unbounded

http://tibetanbuddhistencyclopedia.com/


Ani Choying Drolma Tour hosted by Jamchen

Establishment Phase
2012-2013

Finally, upon invitation from Zimwock Rinpoche, Ani Choying Drolma

agreed to visit Australia for a concert tour in November 2012. Ani Choying

Drolma, an internationally famous Tibetan Buddhist nun singer and

humanitarian from Nepal, had never performed in Australia before even

though she performs all over the world for much of the year. She

performed at St Michael’s Church on Collins, Melbourne; the Melbourne

Recital Centre; Quang Minh Temple, Braybrook and the Theatre Royal,

Castlemaine as well as at the Byron Bay Community Centre, Byron Bay; The

J, Noosa, Sunshine Coast; Riverside Receptions, Brisbane and the Sydney

Opera House. Her tour brought much joy and received great acclaim. The

concerts attracted full houses and standing ovations. Through both the

concerts and many media engagements, this tour raised awareness of

humanitarian issues, particularly the importance of educating girls in the

fight against poverty.

Photo courtesy of Dr Di Cousens



Establishment Phase
2012-2013

Mahakala Puja, 29 December 2012, with Lodhen, a monk from Nalendra
monastery.

Teaching Tibetan language, August 2012



Refuge Ceremony at the start of Vajrasattva Empowerment

Establishment Phase
2012-2013



Establishment Phase
2012-2013



Establishment Phase
2012-2013

Newsletter - White Conch Issue 2 October 2013



Establishment Phase
2012-2013
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	Nalandra Buddhist Institute
	Phase 1: Establishment (2009–2013)
	During this phase H.E. Zim’og Rinpoche established a regular teaching and practice program at Jamchen Buddhist Centre, laying the foundations for the community that would later evolve into Nalandra. Weekly teachings, meditation programs, Tibetan language study, empowerments and public Dharma activities became established features of the Centre’s calendar. Many traditions that continued throughout subsequent phases were initiated during this period. These include the annual Mahakala Puja, Animal Blessing Ceremony, Dharma study programs and public outreach activities.
	The Centre expanded its role within the wider Buddhist and Tibetan communities through participation in UN Day of Vesak celebrations, interfaith and public events, charitable initiatives and support for Tibetan community causes. Major projects such as the Snow Lion Himalayan Relief and the nationally successful Ani Choying Drolma tour demonstrated Jamchen’s growing capacity to undertake large-scale cultural and fundraising activities. By the end of the phase, the Centre had developed a strong spiritual program, an active volunteer base, increasing public visibility and a clear vision for future growth, creating the conditions for the establishment and the opening of AIVBI/ Nalandra Institute in 2014.

	Phase Achievements
	H.E. Zim’og Rinpoche established a regular resident teaching program.
	Mahakala Puja and Animal Blessing ceremonies became annual traditions.
	Weekly Dharma teachings, meditation programs and Tibetan language study were established.
	Jamchen developed a strong profile through UN Day of Vesak, public talks and community engagement.
	The Snow Lion Himalayan Relief and the Ani Choying Drolma tour expanded the Centre’s cultural and fundraising capacity.
	Permanent residency was secured for Zim’og Rinpoche and family.


	Nalandra Buddhist Institute
	Phase 2: Transition (2014–2018)
	During this phase the organisational focus shifted from Jamchen Buddhist Centre toward the newly established Australian International Vajrayana Buddhist Institute (AIVBI)/ Nalandra Institute. The opening of Nalandra in 2014 in Box Hill South, Victoria provided a dedicated teaching and practice venue that allowed the Dharma program to expand through regular teachings, meditation, retreats, empowerments and community activities. While Jamchen gradually entered an administrative role, Nalandra became the principal centre for teaching, study and Vajrayana practice.
	The period was also characterised by significant organisational and governance development. AIVBI was established, plans for a permanent gompa were advanced, and extensive work was undertaken to protect the School Building Fund and preserve Deductible Gift Recipient (DGR) status. The emergence of the Ringwood East property opportunity provided a practical focus for future development, while detailed legal and governance work established a pathway for the eventual merger of Jamchen and AIVBI. By the end of the phase, the foundations had been laid for a single organisation capable of supporting long-term teaching, practice, property development and community growth.

	Phase Achievements
	Australian International Vajrayana Buddhist Institute/ Nalandra was established as a dedicated teaching and practice centre.
	Regular Dharma teachings, meditation programs and Vajrayana practices expanded.
	Community outreach continued through animal blessings, pilgrimages, public talks and fundraising activities.
	Ringwood East was identified as a potential long-term home for a permanent gompa.
	Legal and governance frameworks were developed to support the future merger of Jamchen and AIVBI.


	Nalandra Buddhist Institute
	Phase 3: Consolidation and Planning (2019–2023)
	Phase Achievements

	Nalandra Buddhist Institute
	Phase 4: Renewal (2024–2026)
	Nalandra Buddhist Institute
	Australian International Vajrayana Buddhist Institute Ltd.
	During this phase Nalandra entered a period of organisational maturity and renewal. Operating from a stable base in Healesville, the Centre continued to offer a rich program of teachings, Dharma study, meditation, retreats, pujas and community activities while building upon the foundations established during earlier phases. The spiritual curriculum evolved through teachings on Mahamudra, the Niguma tradition, the Tibetan Book of the Dead and other advanced subjects, supported by Dharma Chakra study programs, guided meditation and senior-student teaching initiatives.
	The phase also reflects the emergence of a sustainable operational model integrating teaching, practice, cultural activity, charitable outreach and governance. Annual Mahakala Pujas, Animal Blessing ceremonies, retreats, charitable projects and community events continued alongside ongoing maintenance of the Healesville property. Digital communications, Zoom delivery, newsletters and the Tibet Outlet supported engagement beyond the physical centre. By 2026, Nalandra had evolved into a mature Dharma institution with stable governance, established traditions, strong community participation and the capacity to continue developing its religious, cultural and educational mission into the future.
	Phase Achievements
	Stable operation established at Serkhang Nalandra, Healesville.
	Advanced teaching programs expanded through Mahamudra, Niguma and Bardo teachings.
	Dharma Chakra study programs matured and broadened.
	Annual retreats, Mahakala Pujas and other established practices continued.
	Animal Blessing, cultural and charitable activities remained important outreach programs.
	Governance, communications and property stewardship became well-established and sustainable.


	ACTIVITY CATEGORIES
	The breadth and scope of Nalandra ‘s numerous activities throughout years 2009-2026 are summarised in the next section using the following categories:


	Nalandra Buddhist Institute
	Teachings and Dharma Study
	Regular and special teachings, Buddhist philosophical study, introductory Buddhism programs, public Dharma talks, Tibetan language study, study groups and supporting teacher programs.

	Practice, Retreats and Empowerments
	Meditation programs, calm abiding meditation courses, pujas, tsogs, empowerments, refuge ceremonies, Vajrayana practices, annual retreats and holy Buddhist observances.

	Community, Culture and Outreach
	Public events, interfaith activity, animal blessings, pilgrimages, Tibetan cultural events, concerts, film nights, charity appeals, visiting groups, conferences and broader community engagement.

	Organisational Development and Governance
	Membership, committees, governance, finances, legal structure, property, Gift Fund and School Building Fund matters, DGR status, merger planning, policy development and volunteer support.

	Major Events and Milestones
	Publications & Promotions

	Phase 1: Establishment
	2009 - 2013
	Nalandra Buddhist Institute
	2009–2010
	Teachings and Dharma Study
	HE Zim’og Rinpoche commenced teachings on key Buddhist texts, Shantideva’s ‘Bodhicharyavatara: The Way of the Bodhisattva’, and Nagarjuna’s ‘Letter to King Gautamiputra’. He also ran introductory Buddhist workshops and introduced a Tibetan language course. His teachings extended to include interstate teachings, giving public talks, teachings and empowerments in Queensland and NSW.

	Practice, Retreats and Empowerments
	Rinpoche led regular Green Tara Pujas, Vajrayogini Tsogs and 16 Arhat Pujas. Calm abiding meditation courses and annual retreat activities were ongoing. HE Zim’og Rinpoche performed the inaugural Mahakala Puja for World Peace. This is a significant event that would be performed annually to curb natural disasters and financial imbalances - bringing peace to the wider world, especially of the continent of the Great Southern Land.  .

	Community, Culture and Outreach
	Jamchen co-hosted His Holiness the Sakya Trizin 41st’s Melbourne visit and held public outreach such as the inaugural Animal Blessing and introductory Buddhism sessions. The Animal Blessing Ceremony would become an annual tradition for raising funds for local animal charities. Zim’og Rinpoche served as the Chairperson of the organising committee for the UN Day of Vesak.

	Organisational Development and Governance
	The Centre adjusted to supporting a resident teacher and family.

	Major Events and Milestones
	Jamchen was honored to sponsor and formally welcome Zim’og Rinpoche and family in February 2009.
	His Holiness the Sakya Trizin 41st visited Jamchen in June 2009, consecrated the Buddha statue and blessed the centre’s activities.
	Rinpoche commenced regular teachings in Melbourne and extended his teachings to interstate audiences, marking a rich beginning to his teaching career.
	He bestowed his first empowerment to an Australian audience, The Eight Deities of Mahakala (Gur Lagyed) in Queensland.

	The inaugural Annual Mahakala Puja and Animal Blessing Ceremonies marked the beginning of a longstanding tradition for His Eminence Zim’og Rinpoche’s unique spiritual offerings to Australian Buddhists and the broader community.



	Establishment Phase
	2009–2010
	Sample of Publications & Promotions
	Establishment Phase
	2009–2010
	Establishment Phase

	2010–2011
	Teachings and Dharma Study
	Rinpoche’s teaching program strengthened and expanded to include overseas teaching. At Jamchen he continued Shantideva teachings and introduced Second Saturday Dharma, teaching on specific Buddhist topics. The first was the 16 aspects of Emptiness, followed by the Four Noble Truths, 21 Taras, the Four Seals of the Dharma and the Refuge Vow. The tallks continued with a range of topics covered over the years.

	Practice, Retreats and Empowerments
	Medicine Buddha, Prajnaparamita, Mahakala, Manjushri and 21 Taras empowerments were offered across this period. Mahakala Puja, Saturday meditation, calm abiding retreat activity and regular practice continued.

	Community, Culture and Outreach
	Jamchen participated in public events including Buddhism Today conference (Rinpoche represented the Vajrayana school), prayers for Tibet earthquake victims, His Holiness the Dalai Lama’s Melbourne visit, animal blessing, visiting teacher programs and movie discussion nights. Rinpoche was welcomed as a member of the Victorian Police Interfath Committee as a representative of Tibetan Buddhism.

	Organisational Development and Governance
	Committee meetings, mailouts, AGM processes, volunteer coordination, Gift Fund oversight and visa support work remained important. Snow Lion Himalayan Relief planning and implementation became a major organisational focus.

	Major Events and Milestones
	UN Day of Vesak Melbourne 2010 featured Zim’og Rinpoche as Chairperson of the organising committee.
	The Snow Lion Himalayan Relief became a major successful fundraiser for earthquake and mudslide victims in Tibet and Ladakh, raising $8775.31 (Half supported Jamchen Buddhist Centre and half was distributed to two appeals – the Drugchu Flood Relief and the Ladakh Cloudburst Appeal).


	Establishment Phase
	2010–2011
	Newsletter - White Conch Issue 1 February 2011
	Establishment Phase
	2010–2011
	Establishment Phase
	2010–2011
	Establishment Phase
	2010–2011
	Establishment Phase
	2010–2011
	Establishment Phase
	2010–2011
	Establishment Phase

	2012–2013
	Teachings and Dharma Study
	Regular Wednesday teachings and Saturday meditations continued. Rinpoche taught Nagarjuna’s ‘Drop of Nourishment for People’ and the ‘Tibetan Book of the Dead’, while introductory Buddha’s Way talks presented by senior students and public Dharma presentations expanded access for newcomers. Zim’og Rinpche gave his first public talk titled “Be Still to Know”.

	Practice, Retreats and Empowerments
	Medicine Buddha, Vajrasattva and Padmasambhava empowerments were bestowed, alongside Mahakala Puja, Padmasambhava Tsog, mindfulness retreat activity, a Vajrapani Bhutadamara empowerment retreat and Meditation for Life courses.

	Community, Culture and Outreach
	Jamchen expanded through World Animal Day blessings, UN Day of Vesak involvement, visiting teacher events (Khenpo Ngawang Damchoe), pilgrimage to Nepal and Bhutan, movie night fundraising, Compassionate Communication workshops and Tibetan language activities. Two students attended a Buddhism in Australia conference where they  presented a paper on the Zimwock lineage.

	Organisational Development and Governance
	Operational structures were developed for larger projects. Membership, finances, the Gift Fund, promotion, volunteer roles and the vision for a larger future centre were reviewed.

	Major Events and Milestones
	Ani Choying Drolma’s first Australian tour attracted more than 2,000 attendees and became a landmark cultural event for Jamchen.
	Rinpoche’s vision for a major future centre was articulated.

	Sample of  Publications & Promotions
	The Zimwock Rinpoche Lineage - Tibetan Buddhism Unbounded


	Establishment Phase
	2012-2013
	Ani Choying Drolma Tour hosted by Jamchen
	Finally, upon invitation from Zimwock Rinpoche, Ani Choying Drolma agreed to visit Australia for a concert tour in November 2012. Ani Choying Drolma, an internationally famous Tibetan Buddhist nun singer and humanitarian from Nepal, had never performed in Australia before even though she performs all over the world for much of the year. She performed at St Michael’s Church on Collins, Melbourne; the Melbourne Recital Centre; Quang Minh Temple, Braybrook and the Theatre Royal, Castlemaine as well as at the Byron Bay Community Centre, Byron Bay; The J, Noosa, Sunshine Coast; Riverside Receptions, Brisbane and the Sydney Opera House. Her tour brought much joy and received great acclaim. The concerts attracted full houses and standing ovations. Through both the concerts and many media engagements, this tour raised awareness of humanitarian issues, particularly the importance of educating girls in the fight against poverty.
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