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2014

At Nalandra, Rinpoche taught Kalachakra Tantra and Shantideva’s Bodhicaryavatara.
Saturday meditation programs along with ‘Buddha’s Way’ introductory courses run by
Venerable Freeman Trebilcock and Andrew MacMillan supported new and continuing
students.

Practice, Retreats and Empowerments

Monthly Padmasambhava Tsogs, 16 Arhat Pujas, an Avalokiteshvara retreat, a refuge
ceremony and animal blessing continued in the new setting.

the AIVBI company was registered, Nalandra Institute opened, and Jamchen prepared for
merging and transferring assets to AIVBI.

Organisational Development and Governance

Community, Culture and Outreach

Film nights, animal blessing and public engagement continued, while Nalandra provided
a more dedicated teaching and practice environment.

Major Events and Milestones

AIVBI was registered on 25 February 2014. 
Nalandra Institute opened on Losar (Lunar New Year), 2 March 2014, with a dedicated
temple and teaching space in Box Hill South.
Permanent residency for Zim’og Rinpoche and family was granted after five years. 

Sample of Publications & Promotions

A trifold Flyer of Nalandra’s activities and flyer for Buddha’s Way course were distributed
in the community.



Transition Phase
2014



Transition Phase
2014



Transition Phase

Teachings and Dharma Study

2015

Jamchen entered an administrative phase, managed the School Building Fund and
prepared for dissolution/ merger options while Nalandra’s activity program grew.

Practice, Retreats and Empowerments

Rinpoche continued teaching on the Kalachakra Tantra and commenced teachings on
Ordinary Wisdom and Vajrayogini Tantra. Venerable Hōjun Futen commenced teaching
meditation and introductory Buddhist courses, Dr Di Cousens taught a Tibetan History
course, and Tibetan language classes continued, supporting the wider teaching program.

A Mahakala empowerment, Mahakala Puja, Losar and Saga Dawa celebrations, Nepal
earthquake prayers, Padmasambhava Tsogs, Saturday meditation with Rinpoche and
Monday meditation with Venerable Hōjun Futen were held.

Organisational Development and Governance

Community, Culture and Outreach

Nalandra held a highly successful Community Open Day, Nepal Earthquake Appeal
activities, a fundraising dinner and auction, a St Michael’s Searchers visit, annual animal
blessing and an end-of-year Tibet presentation.

Major Events and Milestones

His Eminence Luding Khen Rinpoche bestowed a Mahakala empowerment in
January 2015 including a refuge ceremony, followed by a Mahakala Puja. 
Nalandra’s Community Open Day marked the official opening of the new centre in
Box Hill South.
The Nepal Earthquake Appeal raised $5,573.
His Eminence Zim’og Rinpoches teachings gained formal international recognition
from His Holiness Sakya Trizin, qualifying students for certificates of achievement
officially recognised by the Sakya Order of Tibetan Buddhism, 



Open Day at Box Hill South
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His Eminence Luding Khen Rinpoche bestows a Mahakala Empowerment
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Annual Animal Blessing 
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Mahakala Puja
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6  Annual Mahakala Pujath
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Nepal Earthquake Appeal Fundraising Dinner

Transition Phase
2015

The Nepal Earthquake Appeal fundraising dinner on 20 June was a success,
raising over $4,000 with more than 50 attendees. The evening began with a
welcome from Rinpoche, followed by a slide show showing the aftermath of the
earthquakes. Guests enjoyed Indian and Nepalese food, then participated in a
silent auction and raffle/door prizes, with auction bids generating both
generosity and fun. The event was was coordinated with many volunteers and
donors. Funds were donated to Oxfam.



Endorsement Letter from His Holiness Sakya Trizin
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Newsletter - Nalandra News Issue 3 August 2015

Establishment Phase
2015

Click to View

https://us-wbe-img2.gr-cdn.com/user/bd6d8e66-c975-40ca-8444-47783500b4b3/c48ec4c2-ddc1-482a-a74f-fd37c3a3f5c0.pdf


Transition Phase

Teachings and Dharma Study

2016-2017

Rinpoche taught Ngondro using The Words of My Perfect Teacher and later commenced
Mahamudra teachings based on Mahamudra the Moonlight. Regular Wednesday
teachings, Saturday Dharma talks and meditation continued.

Practice, Retreats and Empowerments

Saturday meditation, Monday meditation, Padmasambhava Tsogs and Vajrayogini
practice contined.  A three-day Vajrasattva retreat, a Padmasambhava initiation,
Cittapati/Chittamari Lord of the Cemetary initiation  and refuge ceremony were held.

Jamchen continued to oversee the School Building Fund while Nalandra prepared to
move to a more permanent property in Ringwood East, with the possibility of building a
Temple/Gompa. Legal advice was sought on merging Jamchen with AIVBI/Nalandra
while preserving the School Building Fund and DGR status.

Organisational Development and Governance

Community, Culture and Outreach

Rinpoche gave a public talk in Castlemaine on Mind and Meditation, supporting broader
reach. Rinpoche and five students embarked on an inaugural tour to Bhanodi Temple,
where Rinpoche was invited to become the resident teacher and which became
Nalandra’s sisters centre – the Nalandra Padma Retreat Centre. A pilgrimage to sacred
Buddhist sites in India followed. Fundraising for the new Gompa commenced with a
movie Fundraiser at the State Library of Victoria Theatrette. Losar and Saga Dawa were
celebrated with 16-Arhat Pujas.

Major Events and Milestones

The Padma Retreat Centre in India was established, and building works commenced.
Rinpoche and five students made an inaugural trip to the temple in Bhanodi. Bonds
were formed between the Centres, generous donations made toward restoring the
ancient gompa, and sponsorships established.
Rinpoche and seven pilgrims travelled to the holy places of the Buddha and the
Kangra Valley.
A major focus for 2017 was moving to new premises. In March, the Centre moved
from Box Hill South to a property in Ringwood East, which was made available
through the generosity of a new benefactor, Elliott Floyed.
A council application for a planning permit to build a Buddhist School/Gompa was
prepared in consultation with a town planner.
The Moores legal team advised a pathway to migrate Jamchen to a not-for-profit
company and merge with AIVBI/Nalandra while preserving the School Building Fund.
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Padmasambhava Initiation and Refuge Ceremony 
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Vajrasattva Initiation and Refuge Ceremony 
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Construction at Padma Retreat Centre in Bhanodi, India
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Inaugural Trip to Padma Retreat Centre in Bhanodi, India



Transition Phase

2016-2017

Inaugural Trip to Padma Retreat Centre in Bhanodi, India

Rinpoche prepares for a 'carbon-free' meditation session in the outdoors. It was an extraordinary experience

to be treated to Rinpoché's deeply transformative meditation among the natural elements of the Himalayas. A

distinct highlight of the trip for us all.
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Inaugural Trip to Padma Retreat Centre in Bhanodi, India
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Establishment Phase
2016-2017

Click to View

https://us-wbe-img2.gr-cdn.com/user/bd6d8e66-c975-40ca-8444-47783500b4b3/b086781e-4371-4d44-87e2-9522dd909059.pdf


Newsletter - Nalandra News Issue 5 November 2016

Establishment Phase
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Click to View

https://us-wbe-img2.gr-cdn.com/user/bd6d8e66-c975-40ca-8444-47783500b4b3/20934be9-8515-4299-9c03-d76ca0e49cf9.pdf


Transition Phase

Teachings and Dharma Study

2017-2018

Rinpoche continued regular Wednesday Mahamudra teachings, drawing on Dakpo Tashi
Namgyal’s Mahamudra the Moonlight, until commencing retreat in India in May 2018.
The Saturday program included Dharma talks, guided meditation and Vajrayana practice.
From November 2017, Dharma Discourses were introduced, with students presenting
short reflections on Shantideva’s The Way of the Bodhisattva. A beginner Tibetan
language course was offered by Tsering Dorje, with continuing students invited to
proceed to the next level.

Practice, Retreats and Empowerments

Regular Padmasambhava Tsogs continued monthly, led by Rinpoche or by students
during his retreat. The annual Mahakala Puja was held at Federation Estate in Ringwood,
with around 20 attending. Sakya Pandita’s Day and Losar were marked with full-gompa
16-Arhat Pujas, and Saga Dawa was commemorated with 16-Arhat Pujas across the
month. A refuge ceremony was held in December 2017 for four students. Rinpoche
commenced the first leg of his long retreat at the Padma Retreat Centre in Inida in May
2018. 

The Jamchen Committee worked with Moores to implement the proposed merger of
Jamchen Buddhist Centre with AIVBI/Nalandra while preserving the School Building Fund
and DGR status. In parallel, The Ringwood East gompa planning application progressed,
including amendments requested by council and formal advertising of the application in
June 2018. Regular working bees prepared the premises for the new project. The Mandala
Membership model was developed and quality metal key rings provided to members.

Organisational Development and Governance

Community, Culture and Outreach

Rinpoche gave a Castlemaine public talk on “The Nature of Mind” to around 50 people,
followed by student-led Dharma Discourses and meditation in Castlemaine. The annual
Animal Blessing Ceremony was held at Ruffey Lake Park with around 30 people attending
and $500 donated to Animal Aid. Neighbours were invited to an afternoon tea and
planning discussion about the gompa application, supporting local community
engagement. A Bunnings sausage sizzle raised funds for the Gompa project.

Major Events and Milestones

The formal progress of the merger and migration resolutions.
Rinpoche visited the Padma Retreat Centre in India in September 2017 to assist with
building works.
January 2018 pilgrimage to Indian Buddhist holy sites including Ellora, Ajanta,
Bodhgaya, Varanasi, Sarnath, Nalanda, Rajgir, Vulture Peak and Dehradun.
Lodgement and advertising of the Ringwood East gompa planning application.
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Refuge Certificates and Ceremony
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Annual Animal Blessing at Ruffey Lake Park, Doncaster
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Mahakala Puja Flyer



Tibetan New Year (Losar) Practice and Celebration 

Transition Phase
2017-2018

Each year for the Tibetan New Year or Losar, Zim’og Rinpoche and his family join Nalandra
students for a celebration with Buddhist practices and breakfast. Tibetan traditions are
celebrated with traditional dress and foods such as sticky rice and butter tea.



Dharma Discourses

Transition Phase
2017-2018

“Dharma Discourse” grew out of Rinpoche’s Saturday morning talks. He invited
audience participation to deepen understanding. Students speak to share and
explore specific Dharma topics and Buddhist texts. Students enthusiastically
attend, preparing thoughtfully and using a respectful, safe space for study,
inquiry, and debate; 



Madyamika with Ngawang Khenpo, Tibetan Language with Tsering Dorje
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Pilgrimage to sacred sites in India

Transition Phase
2017-2018

January 2018 pilgrimage to Indian
Buddhist holy sites including Ellora,
Ajanta, Bodhgaya, Varanasi, Sarnath,
Nalanda, Rajgir, Vulture Peak and
Dehradun.



Plans for School Building/Gompa in Ringwood East
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Bunnings sausage sizzle fundraiser
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Mandala Membership key rings
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