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2018-2023 Nalandra Buddhist Institute

Teachings and Dharma Study

2018-2019

H.E. Zim’og Rinpoche continued teaching Mahamudra the Moonlight, Quintessence of
Mind and Meditation until commencing retreat in India during 2019. Saturday Dharma
Discourses continued with students studying Shantideva’s The Way of the Bodhisattva.
Tibetan language classes and student led Vajrayana practice classes were also offered.

Practice, Retreats and Empowerments

Regular Padmasambhava Tsoks, Green Tara Pujas and occasional Vajrayogini Tsoks
continued. Losar, Saga Dawa, refuge ceremonies and annual Mahakala Puja activities
were conducted. A series of three Mahakala musical instrument practice classes were
held. Rinpoche also undertook retreat in India.

AIVBI and Jamchen made significant progress toward operating as a single entity while
retaining DGR and Gift Fund arrangements. The Ringwood East property continued to be
maintained through working bees and planning activity.

Organisational Development and Governance

Community, Culture and Outreach

Animal Blessing ceremonies were held at Lilydale Lake Park and Dogapalooza, including
a $500 donation to Animal Aid. Working Bees included parking, drainage, landscaping
and general property maintenance, while work also continued at the Padma Retreat
Centre in India. 

Major Events and Milestones

Maroondah City Council approved the Gompa planning permit with conditions.
Following objections and mediation, VCAT upheld approval of the plans with
conditions.
Significant progress toward merger completion
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Planning & Consolidation Phase

Teachings and Dharma Study

2019-2020

The merger between AIVBI and Jamchen was completed in April 2020, creating a single
AIVBI/Nalandra structure while retaining the Gift Fund and DGR status. The Tibet Outlet
online shop was launched.

Practice, Retreats and Empowerments

In May 2020 Rinpoche commenced teaching Three Visions: Fundamental Teachings of
the Sakya Lineage of Tibetan Buddhism by Ngorchen Konchog Lundrub. Classes were
delivered at Nalandra and through Zoom in response to COVID-19 restrictions.
Introductory Buddhism 101 courses were offered by senior students.and Saturday
Dharma Discourses continued.

Community, Culture and Outreach

Saturday meditation, Monday meditation, Padmasambhava Tsoks and Vajrayogini
practice continued.  Refuge ceremonies were held and empowerments included
Medicine Buddha, Green Tara Peaceful by day Wrathful by night, and Padmasambhava. A
major pilgrimage was conducted to Ladakh, the holy sites of Bihar, Darjeeling, Sikkim and
Kalimpong. The annual Animal Blessing Ceremony was held at Ruffey Lake Park. Tibet
Gallery, Nalandra’s Dharma store was opened and consecrated.

Organisational Development and Governance

The community maintained connection through online activities and adapted teaching
formats. Future-of-Nalandra meetings were held and members committed to
supporting the Centre through ongoing pledges.

Major Events and Milestones

Completion of the AIVBI–Jamchen merger
Implementation of online teaching during COVID-19
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Teachings and Dharma Study

2020-2021

The most significant organisational development was securing and relocating to
Serkhang Nalandra in Healesville. Membership, registrations and administrative
arrangements continued to be integrated through Tibet Outlet systems.

Practice, Retreats and Empowerments

Rinpoche completed teachings on ‘Three Visions’ and then taught from Lord Tsarchen’s
‘Song of the Road: The Poetic Travel Journal of Tsarchen Losal Gyatso’. Buddhism 101
classes and Dharma Discourses continued throughout the year. 

Community, Culture and Outreach

Green Tara Pujas, Mahakala instrument training, Losar, Chotrul Duchen and Saga Dawa
observances continued. The annual Mahakala Puja for World Peace was conducted with
expanded practice sessions and supporting rituals. 

Organisational Development and Governance

Teaching, meditation and pastoral support continued through a combination of face-to-
face and Zoom delivery. Newsletter publication and online engagement remained active. 

Major Events and Milestones

The decision to establish Nalandra at Healesville and completion of the relocation
process marked a major new chapter in the Centre’s history.
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Teachings and Dharma Study

2021-2022

The Healesville centre became fully operational. Governance structures continued to
develop under the consolidated AIVBI/Nalandra model, supported by working bees,
newsletters and fundraising planning.

Practice, Retreats and Empowerments

Rinpoche taught from Ordinary Wisdom: Sakya Pandita’s Treasury of Good Advice,
offered a Golden Light Sutra transmission, and commenced teachings from Niguma:
Lady of Illusion. Dharma Chakra sessions and Meditation for Life programs continued. 1

A White Mahakala Empowerment and Retreat was held in April 2022. Green Tara Pujas,
Mahakala Puja, Losar observances, Padmasambhava Tsoks and special prayer activities
continued throughout the year.

Organisational Development and Governance

Community, Culture and Outreach

The Awakening Musical Evening and the formal inauguration of Nalandra at Healesville
strengthened community engagement. Special guests Venerable Thich Phuoc Tan (along
with ordained and lay sangha members from the Quang Minh Temple) and Venerable
Chi Kwang from Seon Temple in Kinglake brought together Buddhists from Tibetan,
Vietnamese and Korean traditions to celebrate the official inauguration of Nalandra in
Healesville. Buddhism 101 and meditation programs continued to provide access for new
students.

Major Events and Milestones

White Mahakala Retreat
Inauguration of the Healesville centre, Serkhang Nalandra

 

https://office.com/?path=14e8a9b4-27cd-4912-aa4d-a587631c0233


Nalandra’s Inuaguration with Ven Thich Phuoc Tan, 2022
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Planning & Consolidation Phase

Teachings and Dharma Study

2022-2023

Nalandra continued its regular teaching and study program centred on H.E. Zim’og
Rinpoche’s Dharma teachings, supported by Saturday Dharma Discourses, guided
meditation and sangha-led study. The program continued to draw on earlier formats
developed through the Three Visions teachings, Shantideva study, introductory
Buddhism sessions and student-led presentations, maintaining both in-person and
online access where needed.

Practice, Retreats and Empowerments

Practice activity in 2023 continued through regular Padmasambhava Tsoks, Vajrayana
practice, 16 Arhat Pujas for major Tibetan calendar observances, Green Tara and
Mahakala-related practice, and the annual Mahakala Puja. The year also carried forward
the Centre’s emphasis on refuge, mantra recitation, student practice leadership and the
maintenance of regular meditation and ritual practice after the disruption of the
pandemic years.

By 2023, Nalandra was operating within the single AIVBI/Nalandra structure created
through the completed AIVBI–Jamchen merger, with the Gift Fund and DGR status
preserved. Governance work continued through board and office-bearer oversight,
property maintenance, fundraising and planning for the Centre’s longer-term teaching,
practice and gompa needs.

Organisational Development and Governance

Community, Culture and Outreach

Community life in 2023 focused on sustaining sangha connection through regular
gatherings, animal blessing activity, public-facing Dharma and meditation opportunities,
and cultural continuity through Tibet-related programs and the Tibet Gallery/Tibet
Outlet stream of activity. The Centre’s outreach continued to reflect its established
pattern of combining Dharma, Tibetan culture, animal welfare, public talks and inclusive
community participation.

Major Events and Milestones

The key 2023 themes were the consolidation of post-pandemic teaching and practice
life, continued Mahakala, Padmasambhava and 16 Arhat practices, ongoing community
and animal blessing activity, continued property and governance stewardship, and the
maintenance of Nalandra’s institutional continuity following the completed merger.
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Planning & Consolidation Phase

Teachings and Dharma Study

2023-2024

Nalandra continued its teaching program under H.E. Zim’og Rinpoche, including classes
from Sikkim on the Rinchen Terdzo, Dharma Knowledge and the Six Dharmas of
Niguma/Mahamudra Amulet. Saturday Dharma Chakra supported student-led study of
Shantideva and Sakya Pandita, with assistance from H.E. Dagpo Rinpoche. Buddhism 101
classes continued, with teaching available in person and online.

Practice, Retreats and Empowerments

Practice activity continued through Green Tara Pujas, 16 Arhat Pujas for Losar, Saga Dawa
and Lhabab Duchen, and a Padmasambhava Tsok for Guru Rinpoche Day. The Mahakala
Grand Puja for World Peace was held at Serkhang Nalandra, Healesville, on 28–30
December 2023. Thursday Mindful Meditation classes and Saturday guided meditations
sustained regular practice throughout school terms.

Organisational activity focused on volunteer support, property maintenance and
preparation for special events through regular working bees. Senior students assisted
with the Centre’s teaching and meditation programs, supporting continuity while
Rinpoche was overseas. Participation in a Buddhist Council of Victoria Child Safety
Information Session formed part of the year’s organisational activity.

Organisational Development and Governance

Community, Culture and Outreach

Community activity included animal blessings at Edgar’s Mission and Healesville, with
the annual blessing supporting Animal Aid. A pilgrimage to India and Nepal was
planned, and Red Tara fundraising supported families in developing countries. Spiritual
guidance, pastoral care and blessings continued, alongside Buddhist Council of Victoria
representation and assistance with the Dharmachakra Award Ceremony at the UN Day
of Vesak.

Major Events and Milestones

The key themes of 2023–2024 were the continuation of teaching during Rinpoche’s
overseas stay, the completion of Shantideva’s Dedication chapter, the December
Mahakala Grand Puja for World Peace, and animal blessing events involving visiting
Buddhist teachers. Pilgrimage planning and Red Tara fundraising extended the Centre’s
established emphasis on Dharma study, community connection and charitable activity.



Mahakala Puja, 2023
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