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The Listening Leader
Quick Start Kit

Start building trust, culture, and
achievement in 3 simple steps

Companion resource from Listening
Leadership by Hajj Womack
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Every leader can hear, but not every leader listens.

QW =& g,



Framework

R
[ VISIBLE FEEDDACK

e e
o Listen (- Reflect v Act
Make space for SUrEr S wirE FQIIOW throggh visibly.
stories, not just you heard—then Listening without
solutions. pause. action Kills trust.

Reflection Box

What's one place in your week you can start this cycle?

Intentional Change Starts Here.
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O3 Notes Sheet

You Said / We
Did"” Tracker

End-of-Meeting
Reflection Prompt

Get all 10 templates in Meeting
Notes That Matter — just $9
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What's your Listening Type?

»

The Fixer

Always ready with solutions, they
jump in to fix your problems before
you finish sharing.

Practice patience; let the speaker finish
before offering advice.

i

The Floater

Their mind drifts; they may catch
only parts of the conversation but
miss the details.

Make eye contact and mentally anchor
yourself in the moment.
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The Filler

Keeps the conversation going,
often filling every pause with
stories or advice.

Embrace silence—sometimes listening
means simply being present
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The Focus Listener

Gives full, undivided attention,
making the speaker truly feel
heard.

Keep practicing active listening—
reflect, clarify, and validate the speaker’s
feelings.

Want to turn self-awareness

into daily practice?

Visit our website for more or
scan the QR Code
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Take the 30-Day Listening
Challenge next.
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Listening is leadership’s
quiet superpower.

Available Now!

Learn the full system in
Listening Leadership
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